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Abstract

This study aimed to identify the reality of organizational development in Saudi
universities in order to improve their performance, by applying it to Shagra University. To
achieve the objectives of the study, the researcher used the descriptive analytical method,
relying on the questionnaire as the main tool for the study in applying it to the field study
community, which is the faculty members, administrators, and employees. At Shagra
University in all its governorates, it contained (20) items in the organizational structure axis
after conducting a exploratory study and ensuring the validity and validity of the study tool,
in addition to personal interviews.
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The study concluded that Saudi universities (Shagra University) are characterized by strong
organizational development, as the arithmetic average for all answers reached (3.5) at a rate
of 71%, which means that the degree of practice is high.

The study reached a number of recommendations, the most important of which is seeking
greater participation of individuals in decision-making related to the implementation of
work plans. Working to increase the granting of various departments and colleges more
powers that enable them to carry out organizational development, as well as working to
solve problems and work obstacles with ease. And work to give individuals the necessary
authorization to carry out their work with a greater degree of flexibility. Providing an
organizational climate that supports the organizational development process. And work to
break free from extreme centralization.

key words: Organizational development, organizational structure, Shaqra University
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