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Abstract:

The success of Organizations and its Survival is achieved through the use of human and
physical resources in efficient and effective method. The research deal with a study two
resources which are transformational leadership and information technology, and measure their
effect in operations performance through five indicators (Cost, Quality, Flexibility, Delivery,
and Innovation).To reach research objectives a simulate diagram has built to determine nature
of relation and effect between the research variables which emerge two main hypothesis from
each five hypothesis branched.A questionnaire was used as a method to collect information
from employees in the investigated company by using stratified random sampling which
consist of 200 person.The research was concluded with some finding and recommendation
which can contribute in improving operations performance through focusing on the
transformational leadership concept and adopt information technology in the production and
managerial operations in the investigated company.
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