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Abstract

Strategic performance evaluation is one of the most important duties of the high management
because of what organizations face of increasing pressures which originate from the dynamicity
of changer in the environment of these organizations . specifically in the last three decades .
These very rapid changes led to the serious need of a different view to the process of strategic
performance evaluation . this need fulfills the present requirement and suits the increasing
changes of the environment . Anew away of performance evaluation emerges namely the
balanced scorecard as a way which depends on non — financial indexes in addition to the classic
financial indexes.

The study aims of knowing the results that can be achieved if this way of strategic performance
evaluation is used in one of the Iraqi local banks , namely Elaf Islamic Bank . The study presents
a number of recommendations in the light of the results reached at .

dadiall

Oa Alaad) Al il o capdy Lad Bl ¢ Lgabigione cilida 50 Ll A1) clilaad) aaf (e o109 aggll ddes e
daga Ay g Lally 433 2ny Ban Gl o)) sl of . Lgldidy Lgalad sans dabiiell s o A dally LU
Jallly cilyginlly ciliblSally LB gt Bas cilabiw & VAN 380l Apalad Cilaglia B 9gd ¢ Aaliial) Cilaaf (gbac
Wy sashilly Canlly (NeYly Audlially daddlly zsilally (glaiy Lay cupailly
bt AN il gl A Asjluiadl Cldtl) Guen Alia) o)) Lasa Yy £18Y) ansll godagay alaial) 2y Uil
Zabny qullady JSE Elaniad Caagind Laa GlSuill gpaa alal A1 Lagy 345 A1) 5yl cilaailly Jlast) cilalaiag
. cabaadl) Gl dgalsal Saaa

240



1) bl A mllad A1) Jalaadl aals caladl ¢ al (e clbiandl) adha b oolBU ¢ jlsial) el Jase gh A
salll ¢ sl ae B ¢ AN cllaldly 2l A Al e chdially Al chdsall o aldsYl i)
Jalsal) 8 dadla jisly oY) aygii B AY) JAlaal oo faie ada Lo Jlay claddd) o) culaiial) s ais SN
C o) B deludal) 4y
daanl) Aia
Jada aladind Congind Laa ¢ 4818 a3 ol Jlas) cilaliial a)iud) o8 agii b Lasgl Adlal) cdipal) aladiad of
- ) o)) il A AL s Alal) clpiipall daing ASsS £ () Jstal) (ubidl)
Gl (o
Jaaal 13 aladind 3ygpa o aslilly « BSC ¢jlsiall (bl Jade aladialy aslind) o)) ageis ) Gagd ey
Ladlyg 48y ST Ciolul) 130 Jaay Laa ALl e cpdipal) ) olaniy Ja o)) angls B aid Adlal) cpudipal) dain 4dgS
daanll A
) 81 asi Alee & BSC 1 ¢ 5lstal) Gulll Jaaa aladiiad of Walie dpald pdap o o) atiay
- pgiladiiad Jaldd) o1 Ao Aggus Aoy il (o Gapdall (Say Laslug Laudaly Luludd jdgy
Gaanl) dgaa
o) 13 GGaat QAlEY ) LB Cipan JLER) a3 AlKal) dgaal)
.2009-2006 253 Cipaall clily Ao alaicy) ai: Alal) agaad)
Al Gl (yan
Sladb o ol Lady ¢ 18U 0 lsall Galidl) Jiaal Wdy aslial) ol asli o eyl dlagy clul s dllia
Lial) cluhaly fagy . Jad Uhay B 40810 Woldaa ¢ 50N a3 Al clabal) oo aaad Lol Gualiaall
A Lludld g
daal) clagya Yl
(Kaplan & Norton 1993) 4. 1

'Putting the Balancing Score card to work'
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"AGuide on how to use Balanced Score card to improve corporate performance’
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