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Abstract

The study aimed to discover the resources and factors of
environmental unknown in the environment , which have
affected the organization in deterring its strategic choices .
that will be done through discussion a sample of managers
in the state company of electricity in Basrah . this survey
contains about (48) managers . the data were gathered by
using questioner has two sections. The first is a general
information while the second is about the resources of the
environmental unknown that repress " the government,
competitors, suppliers, costumer , and financial institutions”
and the strategies which used by the organizations to face
the challenges such as the defenders strategy , the
discoverer strategy the analyzing strategy and the
acceptable strategy .

Finally the strategy got to some conclusions , such as the
company of electricity tried its best to make contract with
good companies to improve the electricity power , Besides it
tried to get spare parts and raw material , to make the
electricity goes on
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